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AUDACIOUS HOSPITALITY

Open Tent
Ohel Patuach jwtp lhwa

0%*/1"/1.,I"%"+*.21%'("32*4"2'&
3.-+54%'(".'6%*5'4.'1/7

"#3% &%
)*%"'+%0,-.

Watchfulness & Assessment
Z’hirut twryhz

81*21.(%./"95*"5:/.*621%5"2'&".62-$21%5'7

Knowledge & Self-Awareness

N Daat Vhitlamdut twdmlthw t[d

o U0 (MBS 24196+, "59". %' ("% [ 2+%.&
2%1' 4<%, "3%1<"5'."2'51< *7

Courage & Compassion
Ometz Lev V'rachamim plymjrw blé ! mwa

=>< MG L 1" 1< *52&T77?
'"HYHORSLQJ VWUDWHJILHV IRU GLIAFXO

Honoring Diversity
Kavod dwbk

HONOR

@.2-%A%'("5$*"9$--",51.'1%2-"3%1<"<5'5*B"* /, +1B
&%('%1CB"%"+5'(*.(21%5'2-"2'&"+544$'2-"-969.7

D.E1"/1.,/"%"-.2&.%/<%,"2'&tikkun olam
F*.,2%*%'("1<."35*-&G7

) UNION for
REFORM JUDAISM

Building Communities. Reimagining Jewish Life. WwWw.u rj .org/aUdaCiOUShospitality p ’
age .




First steps in creating warm and
welcoming environments.
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'KDW -V @G PW!I<53.1.'12301*$D. 0!, *2)4$/1'66$/)*+1312(3%9%! 1 )8$!'6!/$%$=3*.!
LQIRUPDWLRQ DERXW \RXUVHOI DQG WKH FRQJUHJDWLRQ )R
D ORQJ WLPH , ORYH RXU 5DEEL p 2U °, PRYHG KHUH DERXW
VWDWHPHQW OLNH °, ORYH Z!@E3BNKFICREN/'SDIIMW LFLSDWH V
30HDVH GRQ-W ERQG RYHU D VKDUHG FRPSODLQW

|

* [4-8$ 1 21% ['4-8&$15$(1."12'($*$I$%2$10-1 7+ <71/I'66$/1.'1)*./'4-&$!.5%(1.1%30!

OHDGHUV RU \RXU 5DEEL RU &DQWRU H J “+DYH \RX PHW RXI
)*/[4-8$10 RX"H $QG \HV LW-V RND\ LI!'WKH\ GHFOLQH \RXU RIIHLU
|

"196)..%8$1+'$2!131%*+1488 IWHU \RX-YH KDG DQ LQLWLDO FRQYHUVDWLRC
"QLFH WR WDON ZLWK \RX@ RU VLPLODU DV \RX OHDYH
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First steps in creating warm and
welcoming environments.

([ISDQGLQJ \RXU FRQJ)UHJDWLRQ-V UHDFK ZILWK SURJUDPYV K

L10)$, (0" (#58,)Y$#)" (#(")#)3#0("0) /6 7"0),8) & -89&-#34)#-)8#6&3&"4) T+),88"0&'():0,(0#64)7,5%)
&)A+H(,(I")VA:HS A)H-)&):/T3&S$):34$"4 :)1,0)6#+<)"="0&"$& ()#'-)"=:0"44&'()5%"&0)>/-#&46)&")H)
4+'#(,(/"),0)8,06#3)&'45&5/5&,')-,"4)',5)6™"5)5%"&0)""-4)#-) 7"$,6"4)#) T#00&"0)5,)8&'-&()

$,66/'8&5+)#-) $,"'$5&,)5, )>"?84%)3FB"(0"(#5&, H3)HS5&I&5E"4)%"3-)&):/T3&$)4"55& (4)A":(;)#):#0B)
,0)$,88")4%,:C)#0")#)"88"$589") 2#+)5,)&'9&5")5%")>"2&4%)$,66/'8&5+)5,)7")6,0")9&4& 73" )# - #$$"44&73")
5,)#)2&"0)#/-&"$";)

)

"3XEOLF 6S D Rj#)5"865ER(&QHB3+)$,&"-)T&])D"5)>/-#846<8.4)$, '4845"5) 2&5%)5%")

/'-"045#-&' ()5%#5)"=:0"44&.(),/0)>"2&4%)9#3/"4)#0")' 5)3&B&5"-),'3+)5,) 4+ H#(,(I")#-)5%")8#6&3+)
%,6"<)7/5)#0")"=:0"44"-)&')%, ?)?")&'5"0#$5) ?&5%)5%") ?&-"0)?, @Y5YH,4%,6)"'5"0& ()#)

A+'#(, (/" &A)#) THO0&"0)5,)5%"&0) #O5E&$E& H#5&., '<)H$589858."4)%"3-)&')$, 66/#3)4:#$"4)#0") & '%"0"53+)6,0")
?"3%,6&'())))

)

E:"&'()5%")>"28&4%)$,66/'8&5+)6"#'4)',5),'3+)5%#5)?")&'9&5"):",:3")5,)F,&')/4)8,0)#$5898&5&"4)#5),/0)
A+'#(,(/"4<) TI5)#34,)5%#5)?")6""'5)5%"6) %"0")5%"+)#]";)

)

DY%"4")5+:"4),8),::,05/'&5&"4)#0")"4:"$8#33+)&6:,05#5)8,0)&'5"08#&5%)$,/:3"4<)8#683&."4) 2&5%)+,/'()
FKLOGUHQ SHRSOH LQ WKH -V DQG -V DQG SHRSOH ZKR LGHQW
6HO(& H3&GH' ), 5)0"#-8&3+)?"3$8,6") &'5,)$, (0" (#5&,'4)4/$%)#4)>"24),8)@,3,0<)>"24)?7%,)&-"5&8+)
HABAT&H YH+PRA"=/#3), @ A("-"0),0)5%, 4")?8&5%):%+48&$#3<)"6,5&, #3<)"/0,-"9"3,:6"5#3),0)

"0, $,(&58&9")-&4#78&3858"4

— N N N N N N N N N
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First steps in creating warm and
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I
|
93!1&::#)#*3N*-#3<1)=*/<=)7/88'1>8&33-:1&3:1?-BB<&3#A-:B!)=-12*()1(/66-((7/8!>0*<0&2(16*3(#:-0!
)=-17*88*?#3kC
I
!
DE F8&33-:1?2#)=1#3>/)170*21)=-16*=*0)!)=-1>0*<0&2#3!#3)-3:-:)*10-&B=
Remember this phase: “Not about us without us.” !
935#)-N=*(-1?2=*1"/1=*>-1)*] 0-&6=1*/)1)*1&3:! -3<&<-1?#)=1&)=-1-5-3))*I1>8&3!)=-!
-5-3)! - -E<EN=*(-1#31#3)-078&#)=10-8&)#*3(=#>(B!2/8)#0&6#&8!7 &2#8#-(B!2#88-33#&8(1#3!)=-#
GH(B!*0!<-3:-0!3*3*37*02#3<!)--3(!

GE F/;8#6#A-:/01-5-3)! |
10-&)-1&11&6-;** BIJ?#))-0B1*0193()&<0&2!&66*/3) 7+01*/016*3<0-<&}H#*3
10-8)-1&31-5-3)1>&<-1#3(*6#&8!2-#R/
J&,-1*)1&31&:1 #38.B*6&BF22/3#)13-2(>&>-0 !
F*()178"-0(1#3!(6=**8(B16*22/3#)'16-3)-0(B!2&0,-)!&0-&(B!:*<!>&0, (B!-)6 E
K::1%/01-5-3) 1)*13-#<=;*0=** BI)*?3(=#>BI*01>0%7-((#*3&88#()(-05(
J-881"+/0170#-3:(1&:3:1)=-#0!7B4)* (>0-&:!)=-17*0:L !
|

ME N-(#<3-:1)*17*()-010-8&)#*3(=#>1;/#8:#3<1&3:13-)7*0 #3<182*3<I)=*(-17=*1&))-3!
08&5-15*8/3)--0(!P<0--)-0(Q!)*|&B6)#5-8'1=-8>128&. -16*33-6)#*3(1&2*3<I>-*>8-I#3]
&))-3:836- !
O&3:1*/)17/3! >0-@8:-! >*()6&0: (I#35#)#3<I>-*>8-1)*18-&0312*Q:¥/)1*3-1&3*)=-0!
P2&,-1#)1&1<&2-1Q
" <<- ()31 $1-8HEH)#3<IT--:&6,17*017/)/0-1-5-3)(!
0&3<H*()-01:*&0 :( *016*5-018)&:8-174#)=1:/)6=-01>&>-01&3!>0*5#:12&0,-0(1#35#)#3<!
>-*#>8-1)*1 &3(?-017/3IR/-()#*3(1*0! :0&?!>#6)/0}
|
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SE K66-((#;#8#)'
9(!-&(#8'1&66#;8-<-*<0&>=#6&884/;8#6!)0&3(>*0)&)#*3!1*>)#*3(B!&(!?-88!&(B!
<-*<0&>=#6&88':#5-D(-

N*-(13%)10-R/#0-1>0-@ <) 0&)#*8

“Open house”!=*/0(=&)!#(16*35-3#-3)!7%6-*>8-'s schedules !
[0--1*01#3-$>-3(#5-1@*3(#:-0'>&0)3-0#3<!?#)=1&!8*6 &8 *0<&I#A& Y3 *!  *77!
()1e*()(1*717**:B:.0#3,B!(/>>8#-(B!-)6E!&3:16&()!&! ?#:-010-&6=")*I>/; B#HE#A-

|

TE N*3%)1&((/2-1U-?#(=1;86,<0*/3:B!,3*78-:<-1*01-$>-0#-36- |
0&5-178'-0(B1=&3:*/)(B¥()-0';*&0:( B!;8&6,;*&0:(1)=&)!-$>8&#3!,-'1)-02(V/*0!
6*36->)(1)=&)!(/>>*0)1)=-1)=-2-1¥712=8&)I*/1&0-1:*#3< |
FO1-5-3): *(139#(H3</H(=);-) -3 H3(#:-0(1&3:1¥/)(#:-0(B12-2;-0(1&3:13*3 @
2-2:-0( !
K881&0-12-86+2-1&3:1)0-&)-:1&(1>&0)1*71*3-1880<-16*22/3#)
436+/08<-1>-*>8-1)*1;,0#3<1&I70#-3:1#71)=-"186%36-03-: 1&;*/)I3*)! 3*?#3<1&3*3- |
*017--8#3<1/378&2#8#&0
|
!

WE9368/:-1¥>>*0)/3#)#-(17*017*88*?>
1%88-6)!6*3)&6)#37*028)#*31&)!)=-1-5-3)!; 1#35#)#3<I>-*>8-1)*10-<#()-01&3:1;-1-3)-0-:!
#31&1>04#A-1:0&743<
"$#2>8'1=85-I&(H#<ID |(=--) HT1>-*>8-128&3)12+0-1#37*02&)#*31*31/>6*24#3<1>0*<0&2(
10-&)-1>*()6&0:(1*0178"-0(12#)=18-&:-0(1#31'*/016*22/3#)"(/6=1&(168-0<'B!8&18-&:-0(B!
*012-2;-0(12=*174/8:1;- 1<+ *I=85-1&17*88%?  @16*35-0(&)#*31
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|
"HEBUBHE! ()I5&+SHEI+ES!.A(TI8SS(18I6'. BHI24(THST'%34( ). 3ISY6$(1%+$<! HSI=$=8$#&!
A1%+BI<('TAT5$I84'H)>PA==3%%$SI=S=SSHIRHN Yo+ $HI24(THST'(B&AIO.'<!" 1#4 $I3(1%+$3#!
congregation’s leadership and!#$.37345&!.B/8$$%$#&!'()!15&+$#&!'#i¥0$O@.'2$)!45%&3) $!4/!

Yo+ $I&<(TATESIS(Yott (25>1'%1%+$1/#4(%!)44#>13(1%+$).488<>1"()'%61%6+$IS(Yott (2514/1%+$1&' (2965 #<
')!&423'.1+'.. 1@+3$&B#6$!"&!"DA3(%!4BHEPA(%'2%! ?3( P =$=8$#&>19#4&9$2%HI36
=$=8$#8>""()145%8&.3)$163&3%644&>1'&17$. I'&123%+16$%$H# (1=$=8$#&!" ()14 WNERE(BL$!
06+3&124==3%=$(%!%41$(7' 7$=$(%>13%!38&! (4%!5(24=#HBHESHR.($?1'()14.)!" 3BS!

say, “no one ever says hello to me.”!C4?12'(1%+3&!85Pb!%3=$&5387!" 7#$5%$#!'() | 5&+$#!

='<| [425&1=4#$14{94.323(71%4!=4(3%4H &< (TAT5$!) $2 4G BESHS & $Y<VoH!'2%65'. <!

2A4HB3(71%A1 248 Yo5HSIDU(($2%34(1()1=$'(3(718$%2$$(124(THS 7' (Y& E4(&3)$H%+$!
14..423(7IF5$8%34(&1%418$73(1GH#SHY+3(B3(71%+$14#4. $I14/ THSSY$HE!' () 158 HSTRUBMAS! 24(7

|

Ji 1+<1)419$49.$124=$1%41451&<('7475$D!

K: CA?1)417$12'(%!45#163&3%4#8L =$=8$H#& I VHEV0+$</3HE&Y0!S(%$H %o+ $I&< (' TAT5SI4#!
&'(2%5'#L)

M: N(1?+'%!1?'<&1184%+6$#8"..<!'()|(4(BSHS'..<L1)412$124(6$<!" &5(&$14/12$.24=$!
'()!8$.4(73(7D !
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O: C4?M)A17$ 19#$9'#$145#8$.6$&!/4#!1)43(71%+$!?4#B14/1 7#$B%3(7D!

P: 1+'%!'&&5=9%34(§4 17$!="B$!'845%!%+4&$! ?+412+44&$!1%4!24=$!%4145#!&< (74 75$D!

Q: N(12+'%!?2'<&!12'(17$18$!3(2.5&36$1%4!"..1'() (4% &&5£5.$6$.14/B(472.$) 7$ '845%!
R5)'38=>17+3.$!'061%+$1&'=$1%3=5$!)3//$#$ (M SHHIN!
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First steps in creating warm and
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7KH UROH RI "JUHHW H (925" V' %BR" # QFRERGPEHISHSBIG EIAHHGR.3
$HO ;1< 1-"81%', %2'1+$5' BB S5 ISHSH BBB(H-'S(31&:$&I=,11$)'1>1*24+(21$1?' (1*(1$(H#!
$1&:'(&*5!5,(('5&*, (| @*&:1&:$81%6")3, (; A&I-'$(3!&: S&I*(1&:'1- (&), +12)"&* (IS (!5, (('5&* (18 $&!
=,11$)'1+122=196)'3' (&, %'(*(? I=,1)3'2+1&,)5*/1& )1 ("#  1$(#:, 2#(?13%$5'1+,)18:%)1%, &' (&*$2!
J12()$>*2+&BI7H((*(?1&,1&SCI*(/'(&,)=!, (| @:$&D1$2*&*'31$22, @ !+,)I'++'5&*/'1?)"&)BI(3! @:,!
5,(8&)*>1&1&,1$1@'25,-*(?15,(?) 2$&*,($2!512& 1) 1S (#12$=I$1+, L (#$&* (1+,)1&:'1)'3&, +1&'
5,(?)'?$&*,(1&,15,((5&I$(#!5)'$& -$(*(?1@*&:,(1$(,&); !

|

<! 14,22, @*%(BB&)*>1&'IISIH (& ++#I$3H, 1(#$&*,($2!D1$2+&PB'&")3! -13&19%,33'33H,)15)'$&*(?!
512&1)'3!,+1$1&:'(&*5!@'25,-";!

E;I"55'%6&*(?1&: IF&)G:'11(5, (#*&*,($21$55'%&$(5', +1@:,- /)| @$2C31*(&,1&:13=($?,71'1*31&']
$22-$)C1+HI$I512& 1)1, +15 -1 (*&=;14/")=, (1+31-$# 1*(1&: 1%-$2' +16 #:14/)=, (1#'3)/'3 181>

$55'06& #I*(&,1&:15,~1  (*&=;IB=!,++)*(21$1:$(#3:$C I$(#I$!3-*2'HI&:17'3&1)'3!13$=H< R X D UH
ZHOFRPH KHUH p (YHQ LI WKH FRQJUHJDQW RU YLVLWRU UHVSRQG)
UHFHLYHp WKH SHUVRQ ZKDWHYHU KHU KLV VWDWH RI PLQG LV DW

[;10'5,2(*K*(?1&:"1F&:")G |A&I&$C'3!/)=12*&&2'I"++,)&!&,13$=1$!?, #! @, )982 %3!&:'=15,-"1*(&,!&:"!
3$(5&1%)=;A(I$HE*,(1&,1&:19%%),%)*$&1?)RQJ RI WKH GD\ "6KDEEDW 6KDORP p “&K
$HAIS@,)#,)1&@,!,+1$!%")3,($2!($&1P! "+ RZ DUH WKH NLGV"H "+RZBENRAKIORP GRLC(
&"&");! !

L:IM%2*+&*(?1&: TF &), -'&*-'31%',%62'15,-'1&,1&:13=($?, 21'1*(13'$)5:1, +1'(5,1)$?'-'(&H!
5,-+,)&HIS(#19%'$5':10"):$%31&:'=:$/'1:$#1$1+) 138)$&*(?1 @"C; I<:'=1-$=1>'15 -*(?1&, 13$= P$##*3:!
+)IS12,/ 41 (3IN:, @& (#) (‘331$(#IC*(#('331&,1&:,31@:,15,-'1&,13:12;! !

Q;I<'$5:*(?1&:"IF &)GB=1?)"&*(?!7)=,(1@$) PO\ \RX ZLOO HROWDEDRIKZ BOFRRH LQ V
JURXS WKDW DVVHPEOHV <RXU PRGHO RI JUHHWLQJ PD\ YHU\ ZHO
< 25(2IB$(>'T '(5,1) $PHIH),-1&:1061206*&1>=1&: ) $SSHH(F&HF (YR QH WR "WXUQ DQG JUH
(19(,8:)1$&13,-'106, *(&IH1)*(?1&:13)/51 ]
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!




i?;!"&&'(#*(?!&,!&:'!S"#3!,+!&:'!F&:')G! !

<' 106:=3*5$22:388>' I,( 1&:'12,,C,18+,)1&:,3' (@5,-)3 !@:,! G RQ(@'@:)"
B(=&H(IFBIH(1&: 1> 1+244(2;1< = 1-$=1>'1"->8))$33'#1&, I$3C |@:')'15")&$*(1&:*(?3!
$)' 3&:1)'3&),,-3HI&IT1(*)I5,(?) 2$&*, (HI&: 1>$>=3*&&"):1<'=1-$=1>"1(")/, 13!
$>,1&I$3CH(?1+,)1,)1%1&&*(?!, (1$!=$)-12C'1, )| &$22*&

<:'10b:=3*5$22=15:$22' (7' 8% %2'1 @, 1$) 1#+3$>2 #1-$=1("#13%'5+$21:' 2061+(12'&&*(?!
3&E2HIN(&,1&I3H(5&1$)3

U 2#)'(18>' 1)'$#=18.1$33*3&:*2#)'( 18,17'&15,-+,)&$>2" I*(1&:' 13)/*5"; IN,-'l
3=($7?,21'3!'7'(1%),#1D1% &1&,=3I$(#!>,,C31&, 113 1#1)*(?1&:13")/*5; 1V, 11-$=!

ZDQW WR UHPLQG SDUHQWYV WKDW D SSEEY(EWWHU RU

< 2#)2B&I1+)$212#)2=1-$=I ("HISL 2%+ (21, ) 121 HS (5" |

6, .29 45" #%'T%3)8% %, #)+$"90% )+ ) 7$"- 4.)$* ) +$'-&Y%"4:' &-AH+A4"4™9$)+5"" & )$'<%6%3'<$%6%’
)42"$%'/)+$'58)H%A4" &'SYA5), 4% 8- 2'+4'- | 296" #-) +4'>) 45- "3 [ 9$)+5- ' 2%2%. ;]

W
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"HBV& HIS(#1)'00)*(&HI+),-| I"'HS%&()**+ - 10'1%2-33"2'1%8&)42"2 |

"FU\


https://www.yammer.com/thetent/#/threads/inGroup?type=in_group&feedId=4395131&view=all

First steps in creating warm and
welcoming environments.

I"#$%6 \ Q D J R IBK(HOOVH(,*%6-"%."//*)-(/0%1(-2%34%$5-2%4/,%3*6)"%h
|

6*15)*31%6-*70&7)($-*18I-H#H#$Y%&!)*+1) +5$+$1 (0)($9&! 1 () 0&!-#(&*1 (A&IHSOL (1:-$*(1-#1%-*() % (1#-015)*3!
%)..&OPH19$1$(-014-1&!=4-1=-0>1$*1(4&-#H#SWRB! (4810& %8 ($-*$HBA&!0) 22 B0&. $7$-/111%48-.
)*+18)0.319%64$.+4-- J5$*$1(0)($9&!) 1 1$1()*)DBI&*7) 7&+I$*1)!11)%608+1&*+&)9-0;1<4&314) 98! (48
PFS@/8&!-::-0(*$(31(N(-1%AN)*+)(I($5&1 1964)*7&)(4&). $O&LI-#1:&-:. &I$*13-/01%-55/*$(3;1<4&):&01-*!
=4-1)*1=&0113-/0!(&.&:4-*&8108&1:-*+11(-1&5)$.1$* @/$0$&18!)*+7088&(119$1$(-01!=4-18*(&0!3-/01?/$.+$*7!
$11)*1)5? )11)+-0!0&:0&1&*($*7!3-/01%-55/*$(3;11<4&1=)05(481=8&.%-5&8!)*+!>*-= &+7&!(4)(13-/0!
1()##1:0-9$+&11%08&) (&11)!:8&0%&: ($-*I-#13-/01%-*70&7)($-*81)*+!1-5& ($58 18! &9&*I-#IA/+)$15I$(1&.#;!!
|
%H\RQG 6KDORP <RXU 6\QDJRJXH -V *XLGH W R5&RQQHFMEQI ZLWK :
)*+1(0)$*$*7 1#-01-#H#SY&I L () ##1)*+19-./*(&&O11(4) (1%)*12&-##&0&+1)11) 1 20FRA BRIA-S1)1208)>#)1(!
+$1%/11$-*1-01)!5-0&!1$*(&* 1 $OBI@-/01(0)$*$*7;1<4&1)::0-) %41 $11-*&!-#1&5:) (431)*+!
[+&01()*+$*781=$(41)*185:4)1$11-*14-=1(-15)>&11/ 0&1()##14)9&1=4)(!(4&3*&&+!(-108&1:-*+!
&HHEYH($9&.31)*+1%6-5:)11$-*) (&:13196)..|-00S ) *+! (-1>*-=]  =4&*1(-108&#&0!(-%.&0731-0!1&*$-01L ()#4#:!
|
%H\RQG 6KDORP <RXU 6\QDJRJXH -V *XLGH WR &R=QQEBE$WLQJI ZLWK :
:0-E&Y6(1-#IFGA!)*+IHE! <4-/741(4$11:/2.$%)($-*$11*-1.-*7&015)+&!)9)$.) 2. &H#0-5! (4&FG AB(1$1!
)9)$.)?.&Y40-/741 2&405)*1J-/1&1:/2. $1AS*7 ) *+1%-*($*/& 11(-11/::-0(1(4&!=-0>1-#11/+)%$-/1!
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Watchfulness & Assessment
Z'hirut 190t

Strategies for observation and evaluation.

Watchfulness and Assessment - An Overview

The process of becoming a congregation that engages in the practice of Audacious Hospitality
requires careful examination of previous “business as usual” practices.

To open our doors and create a more fully integrated and inclusive Jewish community - one which
represents a full range of multiple and intersecting identities and needs - we must prepare
ourselves to engage with Jews or those seeking Judaism whose race, ethnicity, sexual orientation,
gender identity, income level, physical, mental, or developmental ability, and family makeup may not
be familiar or part of our congregation’s self-image or (perceived) majority identity.

Historically, many of our congregations and communities have limited experience supporting those
individuals and families who live on the margin of Jewish life. However, as contemporary
demographics continue to shift and we heed the call to open our doors to those who have otherwise
been turned away from Judaism, we are required to make the necessary preparations within

ourselves and our congregations to do the sacred work of creating and cultivating Jewish community.

This section provides you with a number of resources to guide you in taking an honest inventory of
how you as an individual and your congregation collectively works to create spaces of welcome and
inclusion. Though we often have an urgency to jump right in and address the need for change, we
must take the time to fully evaluate and assess the readiness to do the deeper work of Audacious
Hospitality. From our physical environment to our online presence, the way in which we
communicate a sense of belonging among one another, to how we identify our own internal and
institutional prejudice, all creates a safe and sacred space to fully engage in creating a community
and world of wholeness, justice, and compassion.

\V// UNION for
REFORM JUDAISM . . I
Building Communities. Reimagining Jewish Life. WWWw.u I‘j .Org/audaCIOUShOS pltal |ty
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Audacious Hospitality Idea Checklist/Congregational Self-Reflection

Sample Resource from the Forthcoming Audacious Hospitality Toolkit

Overview

This assessment is a starting point for reflection, conversation, and action within your congregation. It is not an exhaustive list. In a growing
number of categories, there is a corresponding resource in the Tent or in the Audacious Hospitality Toolkit (forthcoming). This Audacious
Hospitality Idea Checklist/Congregational Self-Assessment is intended to help your leadership team identify steps toward Audacious Hospitality
(AH) over the next year and the years to follow. It allows you to both build on your existing measures and initiate new ones.

Connecting with (New) Members Yes | No | Not Sure

We have established a system so that all inquiries are followed up on with a warm, personal phone call or
Create a Personal | jternative contact.

Welcome We have a system whereby we offer to sit with new individuals/families at Shabbat or holiday services.
Beg All gatherings and meetings are intentionally viewed by leadership as opportunities to meaningfully connect
egl.n congregants with one another.
Gatherings - - - - - - - -
with We begin gatherings with a question for people to discuss in pairs. (Example: asking people to share hopes

for the new year at Rosh Hashanah; giving them something to remember about one another so they can

Conversation . . . .
continue to discuss when they meet again during the year.)

Connect We have a mentoring or buddy program to help new members connect to another family/individual.

Members We suggest that families/individuals attend services and temple activities together.

We recognize thatb }u]vP AU uof gcongregation is a long process that involves building

New Members for relationships, as well as attending services, programs, and enrolling children in religious school.

Three Years Accordingly, we treat new membersas SZ}uPZ §Z C fEcruitelivfer three years or until they have
made new friends and are meaningfully engaged within the congregation.
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Connecting with (New) Members (cont.) Yes | No | Not Sure
We have a process or system that ensures that each member receives a personal contact with a/the
Checking in L E———
We remember to follow up with congregants on a regular basis.
Member We have a plan to strategically engage members X t [E S I]JvP ]JvS§} YUV S idedtity Il E o
Engagement Plan | family structure (singles, single-parent families, families without children, same sex couples, etc.)
Interfaith/Intermarried Families Yes | No | Not Sure

Welcome We welcome interfaith families on our website, in the temple bulletin, in electronic communications, and
on social media.
We teach our (interfaith) families how to celebrate Jewish holidays in their home.

Programs

Transliteration and translation are consistently provided with all printed prayers and blessings.

The stories of each holiday, along with a vocabulary list and suggestions for how to celebrate with children,
are included in religious school materials.

Opportunities to
Make New Friends

We provide opportunities for interfaith couples and families to meet other families, such as parent
education days or a special evening in the Sukkah.

Resources

ANvsS EuMEE](}EU g ]Jeu t o ibdisplagddin our temple and school office.

ReformJudaism.org is recommended on our website, in our temple bulletin, and in electronic
communications.

Our library has books for interfaith couples/family and those new to Judaism.

Reach out to your
community

We offer open programs, such as Tot Shabbat, holiday learning sessions, Hanukah parties, and the Purim
carnival to the community.

t «Z & }uE }VPE P 3]}v[e A v3e v %@ MRdE atdid loBal wevlspagars.e

Weo(( E *d 5 }( :u DMuSE} p S]}v Sdassps. Jeu_
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Encouraging the Exploration of Judaism Yes | No | Not Sure
Communicate KUE A <]5 % @eledheidividuals who are interested in exploring Judaism X _
We offer Taste of Judaism _ v "~/vS@E&} p S]}v &dssed ]eu_
Reach out All of our classes that teach about Jewish holidays are open to the community.
to Your
Community Our Yot Shabbat services are open to the community.
We use social media to communicate our outreach efforts.
Reach out We share information about URJ Introduction to Judaism classes.
to Your Individuals who have converted to Judaism are thoughtfully invited to share their stories, such as on a
Congregants panel that highlights different Jewish journeys.
Conversion students are offered the option of completing the process at a Shabbat service.
Create S =
Conversations We offera *D | o dif Aur temple bulletin to those who convert, if they choose to be acknowledged in
this way.
Mak We make reference to ReformJudaism.org in our temple bulletin and electronic communications.
ake
Resources WEd}AVO} U %OZ}é} }%OQ \Y ]‘%00 C N }manP A_ (GE}U dz
Available Our temple library includes books on conversion, basic Judaism, and the celebration of Jewish holidays.
LGBTQ Inclusion Yes | No | Not Sure

Reaching Out

We have reached out to LGBTQ organizations in our community.

We created, or are building, partnerships with these organizations.

Our website proudly represents LGBTQ inclusion.

Celebrate

We celebrate Gay Pride month in June and acknowledge it in our publications and from the bimah/pulpit.

LGBTQ members are represented in our lay leadership and/or staff.

LGBTQ members are also visible within our community by sharing their stories in blogs and programs.

Conversation

We have conversations with temple leaders, staff, and teachers about LGBTQ sensitivity and inclusion.

Registration Forms

We ensure that all intake, temple membership, and school registration forms account for gender diversity
and transgender members. For instance, we use adult/parent in place of gendered terms.
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LGBTQ Inclusion (cont.) Yes | No | Not Sure
We offer training workshops to early childhood educators and religious school teachers to create a more
Schools inclusive experience. For example, if a student is genderqueer or has same sex parents.
We have books and multimedia resources in the library that are inclusive of LGBTQ families and Jews.
Embracing Racial and Ethnic Diversity Yes | No | Not Sure

Diverse Images
and Language

Pictures on our temple website (photographs) and in communal spaces (posters, books) reflect Jewish
racial and ethnic diversity.

Begin a
Conversation

We have taken time to thoughtfully consider and explore aspects of racial diversity in our congregation and
the Jewish community.

We have dedicated time and attention to discussions and training about racial and ethnic diversity, and
racial justice with our board and leadership groups.

Programming

KUHE }VPE P 3]}v[e % E}PE uu 3] ov & ]« E A] A A8z 5z
to ensure that our offerings are representative of the diversity of the Jewish people.

Scholars, authors, creative artists and leaders from diverse racial and ethnic Jewish backgrounds are
invited to offer programs at our congregation. We plan congregational programs that focus on the
experiences of Jews of Color (an author night, film viewing, musical program, worship service, etc.).

We make known our interest in having Jews of Color included as partners in planning events.

We choose books and readings by authors who tell Jewish stories outside the white/Ashkenazi experience.

Learning & - - - - _ - -
Discussing t % ES] % § Jv SZ ~u & JvP Z ] o ]JA E&-]SC_ }VvA E- S|}v ]
resources about embracing racial diversity in our synagogue.
Tikkun Olam We participate in community efforts to advance racial justice. We are participating in the Religious Action

vsS E TE E O ipnes u% |PvU ~Z (o SU Z o S U Z EuX
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Welcoming Jews With Disabilities

Yes

No

Not Sure

Awareness &

t [A Z ~} @a) disBugsions among temple leadership about the many issues involved in making our
congregation welcoming to individuals with disabilities.

There is a system in place to ensure that staff and key lay leadership are made aware of congregants with

Training special needs.
Ushers and/or designated individuals are prepared regarding appropriate ways to greet and meet the
needs of individuals with special needs
Our congregation has ramps so that people in wheelchairs can enter.
There are places for people in wheelchairs to participate in Shabbat and holiday services.
Accessibility

Seating is reserved for individuals with physical challenges, and seating is arranged to allow extra space for
individuals using wheelchairs.

Accommodations are made to move the podium and microphone to floor level to be accessible for
someone with physical challenges, when bimah/pulpit is not accessible.

Hearing Assistance

Individuals who are hard of hearing are welcomed and encouraged to sit up front.

Our congregation provides hearing devices.

Visual Aids

We provide the Mishkan Tefilah app that allows people to read prayers in large fonts or we offer large
printer prayer books.
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Audacious Hospitality

Yes

No

Not Sure

Understanding

Our congregation has a clear understanding of what Audacious Hospitality is.

Our clergy and temple leaders have engaged in a discussion about incorporating AH as a practice within our
congregational life.

Audacious t [A §1 v 3lu 8} A 0}% Ju%@E Z ve]A 0]*3 }( o0 }( }uE }VPE
Hospitality (generational, diversity, lifestyle/times of need).
We have begun to thoughtfully consider who of these constituencies is and is not fully included in our
congregation[* %0}0] CU % E}PE& uU v poSpE X
. Our website reflects the goals and priorities that we have set.
Website

It includes language and pictures that represent our goals for AH.

Consistency

Our AH priorities have been communicated to all temple staff members including administrative and building
S ((U & o]P]}ues « Z}}0 8§ Z E-+ v suchab(NR) apdBrpoheriiadg) leddelspitho » [ ~

Programs

Our temple programming reflects our AH priorities.

Our programming promotes engagement among congregants new and old.

Resources

We have access to resources that support our AH goals.

URJ AH brochures and resource sheets are displayed, along with other inclusive marketing materials in your
temple office and/or lobby.

The temple library has books about interfaith couples, becoming a Jew, and Jewish racial and gender
diversity.

Next Steps

We have set goals and chosen priorities for our congregation for and aligned with AH.
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Strategies for observation and evaluation.
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Building Exterior

Yes

No

Notes

Parking Lot
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Building Interior

Yes

No

Notes

In the
Lobby/Interior
Entrance
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Watchfulness & Assessment
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Strategies for observation and evaluation.
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6RPHWLPHY ZH DUHQ-W HYHQ DZDUH RI

Z'hirut o>t

Watchfulness & Assessment

Strategies for observation and evaluation.

A Friendly Congregation: A Self-Assessment

KRZ ZH YLHMs S &ea®H HLWKHL

barriers to how welcoming and inviting we are as a congregation. In other areas of the toolkit, we will delve
more deeply into best practices of working through biases. For now, a quick assessment of who you feel most
welcoming towards is a first step in the Audacious Hospitality process.

In the following list, put a check mark next to the descriptions of people you feel would receive a warm
welcomeand SXW DQ ; E\ WKH SHRSOH \RX GRQ-W WKLQN ZRXOG UHFHLYH |

Female who is not fashionably dressed

Latino/a
Articulate, well-educated person

Person with mentally disability

Male with earring in one ear

Someone especially talkative

Lower-income male
Older female

A smoker

Israeli
Person with cancer

Single male over 30

Single female over 30
Asian

Family on public assistance
Unemployed male

Person very quiet and meek

Family with crying baby at worship service

African-American

Unmarried pregnant teenager

Divorced female

Person in wheelchair

Persons with hygiene problems
A recovering alcoholic

An obese female

Single male under 30

An interracial couple

Person who sings poorly
Retired persons

An obese male

Lower-income female

\w UNION for
REFORM JUDAISM

Building Communities. Reimagining Jewish Life.

__ Sephardic family
Musician
Deaf person
Teacher
Child with facial deformity
Agnostic!

" ISingle mother
__ Political liberal
Teenager
Immigrant
Professor
__ Person with bad breath
___ Older single male
Gay couple
Non-English speaking person
Person with unkempt hair
Political conservative
Blended family
Transgender Woman
Woman who dresses provocatively
Person who sings operatically
Person with many visible tattoos
Nursing mother
______Gender non-conforming teenager
__ Family with two moms
Camp director
__ Child with Autism
Teenager with facial piercings
Interfaith couple

Person with a developmental disability

Doctor

www. urj.org/audacioushospitality
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Watchfulness & Assessment
Z'hirut 190t

Strategies for observation and evaluation.
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